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County IT Committee 
Tentative Minutes 

April 10, 2018 
 

1. Call Meeting to Order: Chairwoman Whalen called the meeting to order at 8:02 a.m. 
Present: Finfrock, Griffin, Heuer and Nordman (8:05). Others: Sheriff Brian VanVickle, 
IT Manager Larry Callant and IT Support Assistant Jacob Lauer. Absent: none 

 

2. Approval of Minutes – March 13, 2018: Motion by Finfrock to approve the minutes as 
presented, 2nd by Nordman. Motion carried. 
 

3. Approval of Bills  
 IT: Motion by Finfrock to approve bills for $4,046.07, 2nd by Nordman. Motion 

carried. 
 

4. Public Comment: None 
 

5. IT Department Report 
 Callant says the new IT Support Assistant Jacob Lauer has started doing inventory of 

county equipment in the various offices. Nordman asks if there is a log of his time in 
the departments to track on a monthly basis and see where the highest needs are. 
Callant has some information he can set-up. 
  

6. Committee Updates 
 Fiber Repair (Judicial Center, Health Department & Highway Department): Callant 

stated it is on a stand by basis hold at this time. We are not sure if the fiber will need 
relocating on the west side of the Judicial Center with the construction of the new jail.  

 There was discussion about the history of the fiber project and the use of the conduit. 
Callant says in order to get the fiber on Route 251 functional, you would need to pay 
iFiber and RMU. They are not interested in running traffic (fiber) up 251 since there 
is no business there. Here in Oregon it is a different story, says Callant. Serenity 
House is an exception because the County was running fiber to the Highway 
Department and Leaf River Telecommunications at the same time hooked them up.  

 Whalen asks Callant to provide a fiber map to see who has what fiber and where it is 
located. 
 

7. Old Business - none 
 

8. New Business 
 Tower update: Whalen has asked the Sheriff to come to the meeting to give an update 

on the tower. Whalen was unaware of the discussion in other committees about the 
tower. NIU reached out to Whalen to ask about the plans of the tower in Oregon and 
the future of iFiber on the tower. Whalen attended a meeting with iFiber along with 
Griffin and Kim to get some clarity. Sheriff VanVickle says Verizon reached out to 
him about 18 months ago and there are structural deficiencies with the tower and 
want to decommission the tower and build a new one. The Sheriff decided it was time 
to clean up the agreement with the City of Oregon too.  
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 Sheriff VanVickle had a telephone conversation with Roger Swenson and explained 
the situation and plans. They were more than welcome to be on the new tower and 
can purchase the additional tube that is in and be on the tower at no charge. In the 
meantime, there was a coverage study done with Motorola and there was a benefit to 
have an additional tower in Polo. The water tower in Polo was the best answer but 
they would need to connect it the fiber that is about one block away. Sheriff talked to 
iFiber and came up with a solution to barter services; the county needs fiber from 
Polo to Forreston and iFiber wants on the tower. The proposal received from iFiber 
included a price per month for the connection. Sheriff stated that iFiber said they are a 
governmental agency and not in it to make money and should not be charged; the 
Sheriff reminded them that we are too. That was the last discussion the Sheriff stated 
he has had with iFiber.  

 Callant has the Sheriff give a brief history of the current tower on Liberty Hill. Sheriff 
states the land is leased by the county and ownership of the tower was transferred to 
the Sheriff in 1992. Sheriff stated when the new tower goes live; the old tower is 
going to be decommissioned due to a liability issue.  

 Discussion continued about the iFiber connection the County has on Route 251 for 
Focus House. Callant states this is for high speed Internet down to the Data Center in 
Rochelle for backup.  

 Sheriff states the lease with the City of Oregon is up at the end of this year. ComEd 
has ordered a new transformer and installed in May; then the equipment can be 
installed. Sheriff says iFiber can be on the antenna to continue to provide their service 
to Taft Campus and Chana School. There are 60 antennas on the current tower 
schools, highway department, etc… All of the antennas will be moved to the new 
tower. Sheriff says iFiber can be on the tower and informs the committee they need to 
make the decision. iFiber did buy one of the fiber tubes from the Judicial Center to 
Liberty Hill. The County pays iFiber $1,600 a month for service. Callant states there 
was only to be one point-to-point on the tower to Chana School. Roger Swenson from 
NIU he told his people to put the other point-to-point to Taft Campus.  

 Griffin asks a couple of questions:  
 Leaf River Communications who provide service to Stronghold and some other 

places will not have access to the new tower; the Sheriff states that should not be 
an issue. Callant says the only problem he can think of is a tree in the way; 

 City of Oregon was hoping to have the opportunity to the current tower or 
another tower in its place;  

 Is there something in writing that the tower does not meet the specifications for 
use by Verizon or anyone else; Sheriff will find the e-mail. Sheriff states the 
tower was found structurally inadequate in the late ‘90‘s – early 2000 and there 
was reinforcement steel used to reinforce the tower. This has been an ongoing 
issue.  

 Callant introduces IT Support Assistant to the IT Committee. 
 

9. Closed Session –None 
 

10. At 8:52 a.m., Motion by Finfrock to adjourn, 2nd by Griffin. Motion carried. 
 
 

Respectfully submitted, 
Laura J. Cook 
County Clerk 


